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2021 June 14

MINUTES OF MEETING 

A regular meeting of the Falls Creek Homeowners Association Board of Directors was held on June 14, 2021 via Zoom teleconferencing. Jim Conner, Co-Chairman, called the meeting to order at 6:07 pm.
Board Members Present

Jim Conner, Co-Chairman jrconner@bellsouth.net
Kenton Graviss, Co-Chairman kentong3@att.net
Karen Triplett Meier, Secretary Karen.Meier@ky.gov
Liz Coomes l.coomes3950@gmail.com
Bill Haley bh@kyrealtyonline.net
Jared Cross jaredcross86@gmail.com
        Cindy Calvert cindicalvert@gmail.com
Board Members Absent

       Donnie Miller, DZNUPE1981@yahoo.com
Minutes of the April 12, 2021 FCHOA Board Meeting. 

The Board Minutes of the April 12, 2021 Meeting were previously emailed to all Board members for their review. With correction to the April 12, 2021 minutes’ General Business B(2)(c) to reflect that Jarod Cross would store the website signs, the Motion was raised to accept the said Minutes, dispensing with reading the minutes, which was seconded, and unanimously accepted.
Meeting Synopsis

1. Board reviewed the monthly Financials Update provided by Ky Realty.

2. Yard sale tentatively scheduled for September 15, 2021, 8:00 a.m. to 1:00 p.m. with inclusion of surrounding neighborhoods.

3. Fall Picnic was discussed for October.

4. A 2022 Directory was proposed. 

General Business 
A. Financials Update: Ky Realty emailed monthly Financials to board members; and these were summarized and reviewed by B. Haley.
1. Aging report 2021 – showed disclosed seven (7) late homeowner dues, demand letters have been sent and liens to be filed.
2. Inclusion of debris clearance of the grate located at the Trail Ridge Road creek location was discussed as part of the services with maintenance of the dog waste station.
B. Old Business
1. L. Coomes headed the discussion regarding landscaping/plant replacements.
a. 
Too late to plant due to summer season and no water. Water trucks cost would be $250
b.
L. Coomes contacted Bightview’s Courtney Woods, who sent plan to B. Haley and L. Coomes. They would wait until fall due to the watering issues. 

c.
Per L. Coomes, the Mahonias Walker planted have expired and need replacing. Although Walker’s snow removal service is notable, questioned if the snow removal and maintenance contracts could be separated.
d.
J. Conner also asked if the contracts for maintenance and snow  removal could be separated.
e.
Consensus preferred a company that would do both maintenance and snow removal if possible. 
2. B. Haley suggested the following:
a.
Clint Hayden handles Beechspring with no issues, and is like “clockwork” regarding maintenance.
b.
Ryan with Brightview handles Ivey Ridge with no issues.
c.
J. Conner reminded group that plants be deer resistant.
e.
Per B. Haley; Clint Hayden does snow removal, landscaping and Christmas lights. He will furnish contact number to L. Coomes for planting purposes. B. Haley will also approach Clint (Brightview).
C. New Business
1. Yard Sale was discussed.
a.
 J. Conner suggested last Saturday in September and after Labor day, suggested inclusion of surrounding neighborhoods.
b. C. Calvert recommended September 15, 2021, 8:00 a.m. to 1:00 p.m. and will contact surrounding neighborhoods for yard sale inclusion.
c. J. Conner suggested inclusion of yard sale information in the newsletter and on a Sat.
d. J.  Cross will check on signage. 
2. Fall Picnic.
a.
C. Calvert invited all to her cul de sac’s fall picnic and suggested early October for a Social event.
b.
J. Conner suggested event be scheduled for a Sunday, with signs announcing ahead of time.
c.
J.  Cross will check on signage, social media (Nextdoor, Facebook).
3. Directory
a. J. Conner proposed distributing a 2022 Directory. The last Directory distributed was in 2018. 
b. He recommended hard copies, especially for new neighbors. He also proposed that an “input approval form” be included with the dues bill.
D. Old Business
1. Archives were discussed. L. Coomes suggested storage in small box.
2. Newsletter
a.
 Newsletter was addressed, to include synopsis of Board meetings, with two newsletters per year. The next newsletter should go out before the Annual meeting and was tentatively scheduled for October.

b. J. Conner asked that the next newsletter include advance notice of the permission “approval slips” for the directory that will be included with the annual dues bill.

3. Directory

a.
C. Calvert recommended including business services such as babysitters, CPA’s, etc.
b.
K. Meier recommended including a disclaimer regarding the services.

c. Motion was to made distribute a Directory for 2022. The Motion was seconded, and unanimously accepted.
d. L. Coomes recommended decreasing number of pages if possible with B. Haley to address as there may be technical issues with reduction.
e. J. Conner estimated cost as ranged from $2,000 to $5,000 to produce and distribute.
4. Board membership

a.
J. Conner suggested best to approach potential candidates individually, getting geographic representation.
b.
C. Calvert will be contacting a potential candidate.

c.
K. Graviss will approach J. Cross regarding new members.
.
Actions To Be Taken

1. B. Haley to furnish contact number to L. Coomes for planting purposes. 
2. B. Haley will approach Clint (Brightview) regarding maintenance, snow removal and landscaping contract information.
3. K. Meier to provide synopsis of meeting for website and/or newsletter.
4. J. Cross will check on signage, social media (Nextdoor, Facebook) regarding yard sale and Fall picnic/social event.
5. C. Calvert will contact surrounding neighborhoods for yard sale inclusion.
6. All members will be contacting potential Board member candidates.
7. J. Conner to confirm with B. Haley for availability for next Board  meeting tentatively scheduled for 6:00 p.m., September 13, 2021
The Next Board FCHA Meeting: 

The next Board Meeting tentatively scheduled for 6:00 p.m., September 13, 2021. 
Motion to adjourn, was seconded and unanimously passed. Meeting adjourned at 7:05 p.m.

Respectfully submitted,

Karen Triplett Meier

Secretary
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